
 
 

 

 

   Meeting Agenda 

 

                                                                                                                         

 

 
 Project: RSU 24 Sumner Memorial Middle / High School 

Date: January 26, 2021- 6:00 p.m. 

Attendees:  

Purpose:            Building Committee Meeting 
 

   

 
Zoom Link: https://networkmaine.zoom.us/j/81975411351 

  

Topic Agenda Action 

Minutes  
1. Approve meeting minutes from November 2020 Meeting 

 

CHA work 
update 

 
2. Construction Update 

- Work to date 
- Upcoming work/ look-ahead 

3. Pay Requisition, Change Orders, & Schedule 
4. Next steps 

- Equipment submission to the DOE (August 2021) 
- Keying Conference 
- Moving costs 

 

Other Business  
5. Fundraising update 
6. Furniture, Fixture, and Equipment Consultant 

 

 

Next Meeting  
7. February 16, 2021 

 

 
The notes above are considered a true and accurate record of all items discussed. If any discrepancies or inconsistencies 
are noted, please contact Bob Curtis, CHA Architecture. 


